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	Guiding Questions
	

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	· Fiscal Stability – Board approved policy on maximizing interest on investments

· Endowment fund donation $50,000 from Tan Holdings

· Assessment – FMI Evaluation Report

· Student Services and Administrative Units submitted assessment plans

· Elementary/Secondary/Federal Program Linkages
· Dialogue between College and State DOEs, Implemented BA partnership with UOG in Education 
· Renewal of articulation with UH Hilo 

· -UH Manoa recently accepted 104 courses from the college 

· IT/Communications/Database:
· Internet – VoIP, Wireless, SIS, Online FAFSA

· Facilities 
· Renovation – Student Center computer lab at PNI Campus

· Student Services building at PNI Campus

· Implementation of A+ Centers at all sites

· New cook house

· Counseling/Tutoring:

· A+ centers were implemented

· Student Services/Programs 

· Board approved AS in Public Health, AS in Nursing

· More student clubs developed and recognized by the College

· National campus developed class schedule catered to students needs

· Online FAFSA applications

· CRE - Hands-on training for students on water quality

· HTM courses offered at National campus

· WASC

· Completed and submitted Progress Report to WASC and was accepted.

· 

	· Review/Revise Institutional Priorities 2009  
	1)  Communications, governance and technical assistance  

a)  Continue to promote linkages with K – 12 and external stakeholders.  

b)  Promote the college as a major source of technical assistance for the nation with emphasis on prompting: 

i)  Community outreach and adult education programs 

ii)  World Park technical assistance to the states – recommended by National Gov’t to back out since it is not fully supported nationally 

c)  Continue implementation of the communications and governance policies and plans.   

Recommendation:

ii)  World Park technical assistance to the states – recommended by National Gov’t to back out since it is not fully supported nationally 

2)  Instructional and student services  

a)  Promote all aspects of the  college as a learning centered community college through application of six principles: 

i)  The learning college creates substantive change in individual learners, 

ii)  The learning college engages learners in the learning process as full partners, assuming primary responsibility for their own choices, 

· iii)  The learning college creates and offers as many options for learning as possible, 

· iv)  The learning college assists learners to form and participate in collaborative learning 

· activities, 

· v)  The learning college defines the roles of learning facilitators by the needs of the learners, 

· vi)  The learning college and its learning facilitators succeed only when improved and expanded 

· learning can be documented for its learners.

Recommendations:
Accessibility of resources such as keeping/extending regular office hours, students transportation service, Internet accessibility to every student

3)  Fiscal and facilities 

· a)  Implement a comprehensive strategy for the college’s endowment fund. 

· b)  Continue to improve fiscal stability of the college through seeking external support of 

· foundations and governments in addition to U.S. federal education programs. 

· c)  Based on data and evidence collected in FY 2008, conduct a comprehensive review of college 

· operations for equity in resource allocation.   

· d)  Implement the college’s facilities master plan with emphasis on: 

· i)  Chuuk permanent site 

· ii)  Improvement of energy management in new and existing building 

· iii)  Promote facilities design and renovation to enhance a learning centered physical environment  

· Recommendations:

· Backup generator system wide

· Alternative energy sources (solar, other)

· Promote environmental responsibility

· Keep regular maintenance of facilities and equipment

· 4)  Continuous improvement 

· a)  Implement and monitor progress on the college’s recruitment and retention plans 

· b)  Raise the profile of the college through enhanced research and reporting. 

· Improvement of communication system wide and better publication of the college.

· c)  Continue implementation of the institutional assessment system for all programs and services of the college with emphasis on training needs of faculty and staff with emphasis on closing the loop to determine change based on evidence.   

· d)  Provide continuous improvement through a comprehensive staff training program.   

· e)  Prepare for development of the college’s self study to meet WASC accreditation standards in FY 2010.   

· f)  Follow up on implementation and status of FY 2008 priorities.

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	

	· Report Back Summary
	· Yes the priorities affect everyone.

· Foster awareness and need for continuous improvement in certain areas

· These priorities should be revisited in smaller groups on a regular basis instead of once a year.

· Recommendations towards 2009 Institutional Priorities:

1) Communications, governance and technical assistance

World Park technical assistance to the states – recommended by National Gov’t to back out since it is not fully supported nationally 

2)  Instructional and student services
Accessibility of resources such as keeping/extending regular office hours, students transportation service, Internet accessibility to every student; disseminate information system wide (SSSP newsletter)
3) Fiscal and Facilities

· Backup generator system wide

· Alternative energy sources (solar, other)

· Promote environmental responsibility

· Keep regular maintenance of facilities and equipment
· 4) Continuous Improvement 
· Assign office to assume responsibility of regularly scheduled tailored training needs of college staff/faculty
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	Guiding Questions
	Responses

	· What has been accomplished against the college’s institutional priorities  President’s Retreat 2008 Problem Statements?  
	· The College has made accomplishments in the 2009 priority areas (Communication, Instructional and Student Services, Fiscal and Facilities, and Continuous improvement).   

· However, we as a College should still continue to foster direct linkages with key educational sectors of the FSM in further improving our services to our students and community. 

 

	· Develop Institutional Priorities for 2010 
	1. Maintain implementation of FY 2009 priorities along with the results of self-study 2010. 

2. BE MORE PRO-ACTIVE: Maintain the status of the college by identifying and prioritizing:

a. accreditation requirements

b. federal programs (financial aid requirements)

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	

	· Report Back Summary
	BE MORE PRO-ACTIVE: Maintain the status of accreditation for the next 6-10 years.
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	Guiding Questions
	Responses

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	· Baby steps towards goals. 
· Strong support for action words and concrete, measurable goals/priorities.
· 

	Recommend to remove all items except (c) 

Make WASC recommendations  “actions”

* Holistic and Integrated planning as apposed to fragmented and territorial


	Institutional Priorities for FY 2009

1) Communications, governance and technical assistance

a) Continue to promote linkages with K – 12 and external stakeholders.

b) Promote the college as a major source of technical assistance for the nation with emphasis on prompting:

     i) Community outreach and adult education programs

     ii) World Park technical assistance to the states

c) Continue implementation of the communications and governance policies and plans.

a)  Develop and implement a collaborative process that includes all, identifies roles of members and committees, and use dialogue as means to develop, document, implement and evaluate SLO’s in all areas.

b) Set administrative responsibilities across all sites for continuity of instructional, administrative and student services.

c) Systematically evaluate a) and b) to facilitate a cycle of continued

improvement.

d) Standardize instruction, student services, learning environment, and quality instruction in areas like policy manuals, comprehensive and consistent student services, adequate facilities especially for Chuuk site.

e) Ensure diversity of membership and viewpoints of the college’s Board of Regents.

2) Instructional and student services

a) Promote all aspects of the college as a learning centered community college through application of six principles:

     i) The learning college creates substantive change in individual learners,

     ii) The learning college engages learners in the learning process as full partners,    

          assuming primary responsibility for their own choices,

     iii) The learning college creates and offers as many options for learning as possible,

     iv) The learning college assists learners to form and participate in collaborative 

           learning activities,

     v) The learning college defines the roles of learning facilitators by the needs of the 

          learners,

     vi) The learning college and its learning facilitators succeed only when improved and  

          expanded learning can be documented for its learners.

a)  Develop, measure, evaluate, and implement SLO to determine the effectiveness of college programs and services on student learning to at least the proficiency level.

      i) Put in place student learning outcomes and authentic assessment for courses, programs and degrees.

      ii) Use results of assessment for improvement and further alignment of institution-wide practices.

     iii) Engage in widespread institutional dialogue about the results.

     iv) Make decisions based on dialogue on the results of assessment that are purposefully directed toward improving student learning.

    v) Allocate appropriate resources as dictated by assessment recommendations.

    vi) Complete comprehensive assessment reports on a regular basis.

    vii) Align course student learning outcomes against all program student learning outcomes.

    viii) Engage students in demonstrating awareness of goals and purposes of courses and programs in which they are enrolled.
3) Fiscal and facilities

a) Implement a comprehensive strategy for the college’s endowment fund.

b) Continue to improve fiscal stability of the college through seeking external support of

foundations and governments in addition to U.S. federal education programs.

c) Based on data and evidence collected in FY 2008, conduct a comprehensive review of college

operations for equity in resource allocation.

d) Implement the college’s facilities master plan with emphasis on:

i) Chuuk permanent site

ii) Improvement of energy management in new and existing building

iii) Promote facilities design and renovation to enhance a learning centered physical

environment

a) Develop a comprehensive strategy for attaining fiscal stability
b) Secure a permanent site for the Chuuk campus.

c) The college must develop physical master plans, with the appropriate financial plans for each state campus to ensure facilities equity with the national campus, and allow the state campuses to provide instructional and student services that are consistent [with] the strategic and educational master plans of the college and include a component on energy management.
4) Continuous improvement

a) Implement and monitor progress on the college’s recruitment and retention plans

b) Raise the profile of the college through enhanced research and reporting.

c) Continue implementation of the institutional assessment system for all programs and  

services of the college with emphasis on training needs of faculty and staff with emphasis on closing the loop to determine change based on evidence.

d) Provide continuous improvement through a comprehensive staff training program.

e) Prepare for development of the college’s self study to meet WASC accreditation standards in FY 2010.

f) Follow up on implementation and status of FY 2008 priorities
a) Develop and implement a systemic planning process that includes all sites & individuals, and integrates planning aspects, data, research, and college plans.
   i) Integrate components into a comprehensive plan to achieve broad  

      educational purposes, and proficiency in institutional effectiveness.

   ii) Effective use of human, physical, technology and financial resources 

       to achieve the college’s broad educational purposes, including stated  

       student learning outcomes.

   iii) Document assessment results and communicate matters of quality 

        assurance to appropriate constituencies (document data and 

        analysis of achievement of the college’s educational mission).

   iv) Assess progress towards achieving education goals over time using  

        longitudinal data and analyses.

   v)  Incorporate the results of program review in all areas of educational 

        services.

   vi) Implement ongoing, systematic review process and use results to  

        assess and improve student learning and achievement.
b) Conduct program review processes regularly.
   i) Integrate results into institution-wide planning for improvement and   

       informed decision-making.

   ii) Establish program review framework.

   iii) Document dialogue about the results of program review and 

       communicate the dialogue throughout the college as part of the   

       discussion of institutional effectiveness.

   iv) Link program review results to institutional planning and resource  

       allocation processes.

   v) Evaluate the effectiveness of program review processes in supporting 

       and improving student achievement and student learning outcomes.



	Priorities 2010
	The college will attain the level of “sustainable continuous quality improvement” in all areas.

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and/or campus?

· What actions are possible? What can I (we) do?
	If priorities are not met, we loose accreditation (and jobs).

· Units of the college must periodically evaluate themselves against these priorities.

· IRPO to create template for regular evaluation.

· Training needed for all personnel (prioritization, time mgt, etc)

· Individual plans of work must include assessment strategy linked to college priorities.

	· Report Back Summary
	· 
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	Guiding Questions
	Responses
 Rating: Y-valid; X-change; D-delete/obsolete 

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	· 

	· Review/Revise Institutional Priorities 2009  
	· IP09 1a: Y-

· IP09 1bi: Y

· IP09 1bii:?-maybe link with 1bi to generalize

· IP09  1c: Y

· IP09  2a (i-v):  Y; vi

· IP09  2a vi: X- needs more clarification(“only”)

· IP09  3a: Y-

· IP09  3b: Y- delete “Continue to” 

· IP09  3c: X-Conduct a comprehensive review of college operations for equity resource allocation based on data and evidence collected in FY2008

· IP09  3di: Y

· IP09  3dii: Y

· IP09  3diii: Y

· New: IP09 3e: Revise enrollment and recruitment management plan….

· New: IP09 3f: Other income from external resources: indirect funds, grants, contracts, non-credit, etc. to be incorporated into budget planning, resource allocation, and budget performance reporting for enrollment and recruitment management…..
· IP09  4: 

· IP094a: Y

· IP094b: Y

· IP04c: X- replace “continue”with “complete”;delete “with emphasis on training needs of faculty and staff”

· IP04d: Y

· IP04e: Completed

· IP04f: Y

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	Outcome of group discussion revealed that WE all agree that these priorities affect us all; we hope to be more accurate and open in terms of interacting and communicating with others; makes us more responsible in terms of budgeting; more cooperative vs. lecture based instructional delivery ; good management of record keeping(data); promote student awareness of services and procedures; better and more effective promotional strategies for marketing the College;  establish guidelines for other fiscal resources available to the College; more training on learner-centeredness; seek alternative energy/fuel source; improvement of recruitment and retention of staff/faculty; more emphasis on ethical practices in the workplace; 



	· Report Back Summary
	· IP#1-Communications: linkages to external stakeholders and k-12; 

· IP#2-Instructional and Student Services: learner-centeredness, instructional trainings in learner-centeredness… 
· IP#3-Fiscal & Facilities: disability access to all buildings; resource allocations: will be able to prioritize.. with 2 NEW additions- 
· New: IP09 3e: Revise enrollment and recruitment management plan….

· New: IP09 3f: Other income from external resources: indirect funds, grants, contracts, non-credit, etc. to be incorporated into budget planning, resource allocation, and budget performance reporting for enrollment and recruitment management…..

· IP#4-Continuous improvement: complete implementation of institutional assessment..
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	Guiding Questions
	Responses

	· What has been accomplished against the college’s institutional priorities 2007 & 2008 and President’s Retreat 2007 Problem Statements?  Quick review of discussions to date
	We have accomplished:

· All campuses/units have positive awareness of efforts for Program Reviews, Planning and SLO’s

· All campuses/units have positive development towards Program Reviews, Planning and SLO’s

· Within the resources available to us, we are meeting our mission because we have made significant progress in:

1. Institutional assessment plan

2. Capacity building, internal and external

3. Establishment of dialogue/cooperation with stakeholders

4. Community outreach programs

5. Major Facility and infrastructure improvements

Have we met institutional priorities for FY 2008?  

· We have a board approved communications plan, we have implemented infrastructure to improve capabilities.  A communications working group is finalizing the details regarding the further implementation of the plan.  

· There is a continuous ongoing process to address WASC requirements to maintain our accreditation that is driving us to make changes.

	· Review/Revise Institutional Priorities 2009  
	· We should maintain our priorities of 2009 until we see the results of 2008 assessments,  only then can we know what we should change if any.

· All WASC recommendations must be completely addressed!

	· How do the priorities affect me? How do the priorities affect my program/office? How do the priorities affect my department and /or campus?

· What actions are possible? What can I (we) do?
	Student Centeredness

· We should expand tutoring/mentoring services from programs such as SSSP.

· We need to increase awareness of students for available tutoring/academic services.  Students need to be trained on how to use available tools for research/writing etc. in LRC.

· Staff and faculty must improve collaboration of learning opportunities to create learning centered community, for example: Instructors must require students who have difficulty to see a tutor, training how to use LRC research tools, etc.

Communications:

· Improved communications infrastructure increased good services and relationships with stakeholders.

· The current organization has too many administrative layers, we are too bureaucratic, which creates additional communications problems.

Fiscal and Facilities

· New facilities/infrastructure at Chuuk campus has helped us to deliver our programs more effectively also ensuring that we continue to be employed.

· We have hired engineers to assist with the design/inspection of facilities to meet the schedules of the master plan. 



	· Report Back Summary
	· We have addressed most of the problem statements/institutional priorities since the last presidents retreat.

· We have implemented programs for student and instructional services, infrastructure development, achieved communications improvement, a communications plan approved by the BOR.

· We have both positive and negative impacts:  e.g. communications policy satisfies Institutional priorities but increases paper trail, creates a lengthy process for approval, creates a bottleneck effect.

· We should maintain our priorities of 2009 until we see the results of 2008 assessments,  only then can we know what we should change if anything.




